
“There has been much 

positive change in our 

parish over the last five 

years and we are repav-

ing the foundation to 

support our Parish Mis-

sion.” 

     - Fr. Bob 

Our Mission 

 To live our Roman Catholic 

faith 

 Strengthen the spiritual life 

of all parishioners through 

truth and love 

 Serve the needs of others 

and ourselves 

 Give witness to the joy of 

the Gospel 

 Reach out and welcome 

those who are searching for 

a community of faith 
RCIA 

Saint Patrick Parish Strategic Plan 
For the past 10 months, members of the Parish Staff and Pastoral Council have 

been working to develop a Parish Strategic Plan to clearly define our direction in 

achieving our Parish Mission and develop an action plan to get us there in the next 

three to five years. We will be sharing the plan with the parish and outline how we 

will achieve, measure and communicate to the Parish both the plan and our re-

sults with the parish at large. Details of the plan include measurable target dates, 

goals, and  specifics on how we will reach these goals are posted on the parish 

website:  www.st-pats.org. 

What is a Strategic Plan? 
A strategic plan is a management tool that clearly defines the direction of an or-

ganization specifically, where they want to be in the future. It is like a roadmap, 

guiding them to a specific destination. A strategic plan connects the organization’s 

mission, vision, and action plan to achieve this, focusing energy, resources and 

time in order to optimize these resources.  

Why does St. Patrick Parish Need One? 
Saint Patrick Parish needs a strategic plan for the same reasons any successful 

organization needs a strategic plan:  to give direction to our Parish so all of our 

resources, human, financial, and physical, are working  together to achieve our 

common goal which is to support  and live out our mission. 
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Contact Us 
 

St. Patrick Parish 

41 Oliver Street 

Chatham, NJ  07928 
 

(973) 635-0625 
 

office@st-pats.org 

www.st-pats.org 

Parish Priorities 

Priority:  ACTIVE 
Serve the needs of others while fostering engagement within our community 

Goal:  Increase awareness of homelessness, poverty and hunger in our community and 

develop an action plan to address and alleviate these issues  

Goal :  Share our God-given gifts through stewardship 

Priority:  CONNECTED 
Create a sense of community as we support each other while reaching out and wel-

coming others 

Goal:  Provide and foster a welcoming environment 

Goal :  Foster a sense of community by engaging three target segments 

Goal:  Actively engage 250 parishioners in new ministries  

Goal:  Improve communication between the parish and the community to foster connectivity  

Priority:  ENRICHING 
Provide Spiritual nourishment so parishioners can grow in the Catholic Faith 

Goal:  Increase mass attendance of registered, active parishioners 

Goal :  Improve the K-6 Faith Formation Program and include mass attendance as part of 

the Faith Formation curriculum 

Goal:  Implement an Adult Faith Formation Program based on parishioner needs and wants 

What sparked 
the decision to 
create a Parish 
Strategic Plan? 

In late winter of 2018, the 

Pastoral Council was 

challenged to uncover  

our success factors by 

evaluating our strengths, 

challenges, and opportu-

nities. Each member ana-

lyzed the strengths and 

areas for growth in order 

to catapult our parish to 

the next level to meet the 

needs of our parishioners. 

These findings were col-

lected and weighted to 

craft a vision of where we 

see our parish in five 

years, engaging our gifts 

and talents both in and 

beyond our community 

and honoring our call to 

discipleship by spreading 

the Good News and serv-

ing the needs of others. 

As part of the discovery 

process, the group deter-

mined our parish had 

three all-encompassing 

priorities:  active, connect-

ed and enriching.  Once 

these priorities were set, 

our pastor along with our 

parish administrator be-

gan the task of developing 

a strategic plan that fo-

cused on these priorities 

which support our parish 

mission. 

. 

You can get involved! 
We all are the Body of Christ. This is OUR parish, each and every one of us. There are many 

opportunities to get involved. Join one of our ministries, volunteer, build our community and 

grow in our faith. Visit our website at www.st-pats.org to view the complete Parish Strategic 

Plan. Contact our parish administrator, Veronica Gibbons, at the parish office to see how you 

can get involved. Our parish office doors are always open! 


